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CLARENCE HOUSE

As President of the Mary Rose Trust 1 am so pleased and proud that you are
celebrating the completion of this notable chapter in the Mary Rose’s history. My
wife and I had the great pleasure of visiting Portsmouth in February 2014 when we
were enormously impressed with the creation of the Museum. [ can only imagine
what a splendid sight it must be now that the ship is stable in her controlled, air-drying
phase and the walls have been removed.

This is the culmination of over fifty years of work and I congratulate you all on
reaching this remarkable milestone. I would particularly like to express my thanks to,
and admiration for, all those people who have worked so hard, and donated so
generously, to bring the Mary Rose Trust to this exciting stage — including, for
example, some remarkably kind donors such as the Heritage Lottery Fund and the
Garfield Weston Foundation, as well as the contractors, the design team, the staff and
volunteers who have all been involved to ensure that this phase of work has been
successiully completed.

Meedless to say, [ am greatly looking forward to having the opportunity to see the new
arrangements for myself before too long. In the meantime, [ send you my warmest
congratulations.
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Foreword

Helen Bonser-\Wilton,
Chief Executive, Mary Rose Trust

| first visited the Mary Rose in 1983 and was awestruck by
the hull of Henry VIII's flagship and the personal items of
the crew. The Mary Rose story is the ultimate testament

to the power of human endeavour and taking the helm as
CEOQ is therefore both humbling and exciting. | am delighted
to be leading the Trust into the next chapter of its long and
distinguished history.

And what a year it has been! We completed the Museum
project, re-united the conserved ship with her collection
and unveiled wonderful views of the hull from all nine
galleries. It is truly thrilling to see the vision of our founders
completed in such spectacular fashion. For many people
at Mary Rose, this project truly has been a life’s work and

| would like to pay particular tribute to three people who
have retired during this year. Firstly, John Lippiett, former
Chief Executive, who led the Trust’s fundraising campaign
so successfully. Secondly, Michael Aiken, who guided

the Trust so ably as Chair of Trustees. And crucially,
Professor Mark Jones, whose work to care for our unique
collection has safeguarded it for future generations. Robert
Lapraik, Deputy Chief Executive also retires in October
2016 after successfully leading the project to design and
build the Museum. We owe Robert a huge debt of thanks
for his skilful navigation of the multiple challenges of an
enormously complex project.

We are enormously grateful to all of the institutions and
individuals who have supported us so generously over
the years. Of particular note are the Heritage Lottery
Fund, without whose support the Museum would never
have happened, and Garfield Weston Foundation, whose
tremendous support at key times tipped the balance
towards success. We have been pleased to designate the
‘Weston Ship Hall’ in recognition of this. We were also
delighted this year to receive a Special Commendation
from the ‘European Museum of the Year’ competition

in recognition of the quality of the Mary Rose Museum
experience.

So, what’s next for Mary Rose? With our recent Museum
relaunch we have taken big steps towards becoming a
‘must experience’ British icon. Working with our partners at
Portsmouth Historic Dockyard, we will continue to develop
the Museum and our stories to ensure that we are at the
top of the list for both UK residents and tourists. Our next
priorities will include establishing the future structural
support needs for the hull, revealing the starboard side

of the ship to visitors and building on our international
reputation for expertise in maritime archaeology and
applied conservation science. The future is bright for Mary
Rose Trust and we hope that you will join us on our journey
as the story continues.
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The Living Ship

Over the last three years, while the ship has been carefully
air dried, visitors have been able to see the hull only
through a series of small windows. However the removal

of the Hotbox presented an extraordinary opportunity to
turn the ‘wreck’ of the Mary Rose back into a living ship.
Visitors now enjoy uninterrupted views of the hull from all
nine galleries with the Main and Lower Deck walkways fully
glazed. At the Upper Deck, visitors pass through airlocks
and are separated from the ship only by a glass balustrade;
together with the dry ship for the first time in 471 years.

The Mary Rose story is, above all, about people - the

500 men who worked, ate, relaxed, fought and died on
board. The museum is dedicated to these men and the
dry ship now presents the stage on which their daily
activities, in peace or war, can be re-enacted, understood
and celebrated. Every five minutes short filmed vignettes,
representing all levels of society, from wealthy officer

on the Upper Deck to common sailor in the dark of the
Lower Deck, are projected into the ship using six carefully
positioned projectors. Sound appropriate to the deck
level emanates from the ship. This combination of sound
and projection not only brings the ship to life, but also
re-establishes the relationship between the ship and the
thousands of real objects in the context gallery.
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On the back wall, projections of the gentle seascape in
peacetime transforms to a background of wartime with the
invading French fleet, the French galleys firing their guns
and the Mary Rose engaging.

This major change in the internal architecture has allowed
us to transform the visitor experience using the ship as
the focal point — the jewel at the centre of the museum.
The dramatic new interpretation gives visitors a better
understanding of this unique collection and at the same
time brings the stories of the men of the Mary Rose to life.
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Learning
& Outreach

The Mary Rose Learning team has had a busy and
challenging year, with over 448 workshops delivered at the
Stavros Niarchos Foundation Learning Centre, despite the
ship and museum being unavailable to learning participants
for 8 months. We developed new approaches for STEM
(Science, Technology, Engineering and Maths), including a
STEM day for home educator families, along with a popular
primary maths challenge.

We received two major awards during this year, with
our STEM volunteers winning the ‘Marsh Volunteers for
Museum Learning’ (South East) and the Learning team
receiving a prestigious ‘Sandford Award for Heritage
Education’. We were delighted with the citation which
stated; ‘If you are looking for excellence in heritage
education, you need look no further... Mary Rose offers
outstanding programmes in a perfect setting.’

School previews of the new Museum demonstrated
increased engagement with the collection, due to the new
crew projections in the ship. We anticipate strong bookings
for the new academic year.

Our highly rated Outreach programme continues, with loan
boxes containing teaching materials and replica artefacts

despatched regularly to those schools that cannot
visit and Skype sessions are also available.

Our dedicated Outreach Officer reached over 10,000
people across the South of England this year, working
through day centres, support groups and hospices, to
engage those with Alzheimer’s, visual impairments, stroke
and Parkinson’s disease. Many general interest groups
also welcomed us, including community groups, history
societies and WI Groups. Donations from these varied
talks help to support our work to promote well-being and
inclusion, and help to break down barriers to access.
Many supported, guided tours of the Museum happen as a
consequence of these initial outreach visits.

Our reach into the community extends to the diversity of
our volunteers, who bring widely different employment
and life experiences that enhance the experience of our
Museum visitors. We continue to welcome a number of
people with disabilities, injuries and life changing ilinesses
as volunteers in the Museum, which has helped to boost
their personal confidence and skills, with several going on
to full time employment again.
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Conservation
of the Ship
& Collection

The drying of the ship’s timbers within the Hotbox is now
complete, and we have removed the drying ducts in and
around the hull and replaced them with air diffusers, which
will gradually reduce remaining moisture in the larger
timbers over time. This major milestone in the conservation
process has meant we can open up the Upper Deck
walkway to visitors, within the same environmentally
controlled space as the ship. To care for the ship, this
environment is held at a steady 19°C and a Relative
Humidity of 54%, closely monitored and maintained by a
complex system of environmental systems in the Museum.

The hull continues to be monitored for structural movement
using local tags and a total station to look at global
movement, sponsored by Leica Geosystems. Complete
laser scans of the hull have recently been completed by
BAE Systems and will be correlated to previous scans to
assess movement of the entire structure over time. A Hull
Advisory Committee is advising on the long term structural
needs of the hull, drawing on specialists in the fields of
wood science, structures and ship architecture.
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Research is underway to assess compounds in the
timbers, which can become problematic over time,
alongside developing tailored remedial treatments.
This involves programmes of work at both ‘Diamond Light

Source’ and the ‘European Synchrotron Radiation Facility’.

Artefacts within the museum are inspected on a regular
basis and their environment carefully maintained through
individual display cases. We continue to work on the
remaining unconserved objects through our dedicated
conservation centre and plan to reunite items such as the
stem post, pump and anchors with the ship once their
conservation treatment is complete.

Digitisation of the archive will commence this year, with
initial work focussed on establishing a suitable system

and developing a programme of volunteer assistance
focussed on photography of the archive. This initial phase
of work was made possible by a generous grant by the Arts
Council.
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Scientific Research

Applied scientific research has underpinned our work at
Mary Rose Trust from the inception of the project and we
continue to insist on academic rigour and work done to the
highest professional standards in this area.

To recognise the importance of this area, we have now
created a role of Head of Research, taken on by Dr Alex
Hildred. Alex leads the Trust’s work on researching the
Collection and identifying new stories to tell about Tudor
life, naval history and maritime archaeology.

Our Head of Conservation and Collections Care, Dr Eleanor
Schofield, also takes an important role in commissioning
scientific research to inform our current and future
conservation treatments for the ship and individual Tudor
artefacts.

We work with a broad range of partners in this area,
including PhD Students, universities across the UK and
commercial scientific organisations. This gives us a unique
blend of professional insights and funding sources to
enable our work to progress.

On the collections side, the research projects that are
currently underway include tomography and study of
composite shot with University of Huddersfield,

analysis of lead objects with University of Warwick, study
of the Mary Rose Sail with independent researchers and
University of Southampton, and analysis of knitted caps
with Danish National Research Foundation’s Centre for
Textile Research.

We continue to work sensitively with the human remains
from Mary Rose to understand more about human

DNA (with University of Swansea), isotype analysis to
understand origins of Mary Rose crew and trying new
techniques for osteological analysis of human remains
using 3D scanned images (with Oxford Archaeology).
We also continue to work on characterisation of DNA
from cow and fish bones found on board Mary Rose
with the University of Portsmouth.

In conservation research, we continue to monitor the
moisture content, structural movement and material
properties of the hull with University of Portsmouth,
monitor pollutants in the museum environment with
University College, London and monitor evolution of iron
and sulfur in the hull’s timbers during drying process,
along with the development of neutralisation treatments
to address this problem. We also work with University
College, London on analysis of corrosion products in iron

shot and studying corrosion rates in iron shot with
Cardiff University.

We also undertake experimental research using elements
of the Mary Rose collection, most recently research on
impact, accuracy and speed of Tudor Artillery with Royal
Armouries, the results of which will be published in the near
future.

During 2016/17 we will be developing a longer term plan for

research required to meet our future strategic goals and
will update on progress in next year’s Review.
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Mary Rose
Trading Company

Mary Rose Trading continues to form an important income
stream for the Trust, donating its net profit of £152,000

for 2015/16 from the Shop, Café and Functions to the
Charity. The project works and associated closure of the
Museum gave us the opportunity to review our learnings in
commercial trading and to introduce improvements in time
for the July 2016 Museum Relaunch.

Our vision for the Shop is ‘to create one of the best retalil
experiences in the museum world and one admired by
peers in the industry. The Sense of Place generated by
focal items, images and merchandising will extend the
immersive Mary Rose Museum journey into the shop area.
This will maximise sales and provide an excellent customer
experience”.

To realise this Vision, we worked with external designers to
introduce new shop displays and ranges, reflecting Sense
of Place and the Mary Rose story. Focal tables and walls
have been introduced, with images depicting the story

of the ship, her crew, her artefacts and the Tudor period.
Replica items and models enhance the presentation and
continue the immersive approach of the Museum.

Our product themes include ‘Hull & Ship’, ‘Ship’s Crew’,
‘Cowdray Engraving’, ‘1982 Raising’ and
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‘Henry VIl & The Tudors’ and feature a broad range of
products for all sizes of spend.

Post relaunch sales are encouraging and we will continue
to develop ranges in response to customer feedback.

Cafe

The café has also undergone a refit, with a new layout that
makes it easier to move around and new furniture that is
more ‘in keeping’ with the Mary Rose look. We continue
to work with our catering partner Ampersand to develop
Tudor inspired treats for the menu.

Events

Over the past 12 months we have hosted over 140 events,
including three dinners during the America’s Cup World
Series, our first wedding ceremony and three Christmas
parties.

While business inevitably reduced during the Museum’s
closed period, income still exceeded budget and we are
looking forward to realising the functions potential of the
new look Museum, which is now one of the top hospitality
venues on the South Coast.
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Founding Flag Officer
HRH The Prince of Wales

Admiral

Mr Michael Aiken MBE

Sir David Cooksey GBE
Mr Michael Donovan

Mr Alexandre Gaydamak
The Honourable Charles Harris
Lord lliffe DL

Mr Mark Loveday

Mr Alan Lovell DL

Mr Rich Ricci

Mr Clive Richards OBE DL
Dr Chris Sansom

Lady Stevenson DL

Mr Daniel K Thorne

Vice Admiral

Mr Christopher Andreae
Mr Thomas Bachmann
Mr Len Blavatnik

Mrs Molly Borthwick

Mr Edmund Byers

Mr Michael Campbell MBE DL
Lord Lupton CBE

Mr Peter Mallinson

Mr Nigel McNair Scott DL
Mr Richard Morse

Mr Michael Slade

Rear Admiral

Mr Richard Atterbury
Mr Julian Cazalet

Mr Simon de Zoete

Mr Roger Eaton

Lord Fink

Mr Jonathan Gestetner
Mr Geoff Hunt

Mr Robert Legget

Mr Peter Wilson

Commodore

Mr Lionel Allery JP

Mr Peter Andreae DL

Mrs Samantha Axtell DL

Mrs Carolyn Balfour

Mr David Barnett

Mr Mike Blinco

Mr Thomas Bolt

Lord Brabourne

Mr Chris Brandon

Mr John Brookes OBE

Mr Keith Brown

Mr Andrew Brownsword CBE

Mrs Jennifer Brzozowska OBE

Mr Michael Bunn

Mr John E Butler

Sir lan Cheshire

Dowager The Countess of
Clarendon DL

Commodore Jonathan Cooke
OBE RN

Sir David Davies DL

Mr Michael Deeny

Mr Peter Dobbs

Dame Amelia Fawcett DBE

Mr Colin Field DL

Mrs Caroline Godden

Ms Jennifer Green

Mr Matthew Grinnell

Mr Rob Hales

Mr Adam Humphryes

Mr Andrew Joy

Mr Terry Kerr

Mr David Kowitz

Mr lan Laing CBE DL

Mr Michael Langdon

Rear Admiral John Lippiett
CB CBE DL

Miss Emma Lovell

Miss Lucinda Lovell

The Honourable Virginia
Lovell JP DL

Viscount Oliver Lymington

Mr John McCarthy

Mr Neil McGrigor

Mr Michael Meacock

Mrs Sarah Green

Mr Colin Murray

Mr Tim Oliver

Mr Finian O'Sullivan

Mr David Palmer CBE

Mr Robert Pooley MBE

Countess of Portsmouth

The Rt Hon the Earl of
Portsmouth DL

Dr David Price CBE

Mr Nigel Purse

Mrs Stella Reeves

Mr Russell S Reynolds, Jr

Lady Rivett-Carnac

Mr Keith Roberts

Mr James Roe

Mr Alex Roe

Mr lan Ronald

Mr Christopher Shaw

Mr Andrew Speirs

Mr Nicholas Stanley

Mr Alan Stannah

Sir Hugh Stevenson

Dr Derek Stubbs

Mr Tom Sweet-Escott

Mrs Penelope Tate

Lady Tidbury

Mr Hugh Tidbury

The Honorable Robert H Tuttle

Mrs Sally Tyrrell

Mrs Cynthia J Warner

Mr Charles Watson

Mr George White

Mr Chris Wilkinson OBE FSA

Mr Crispin Wright

Mrs Anne Wright

Mr Christopher Andreae
Mr Adrian Bowles

Sir David Cooksey GBE
Mr Peter Ellement

Dr & Mrs David Hartnett
Col Wendell Lewis

Mr & Mrs Bill Moore

Mr John Adams

Mr Michael Aiken MBE

Mr Lionel Allery JP

Mrs Heather Allery

Lord Ashburton KG KCVO DL
Mr David Bailey

Mr James Bangert

Sir Michael Bett CBE

Mr David Borchard

Mrs Nila Brandon

Mr Julian Cazalet

Mr David Childs CBE
Rear Admiral Roy Clare CBE
Mr Chris Coles

Mr Michel de Carvalho

Mr Damon De Laszlo DL
Mr & Mrs Simon de Zoete
Mr Christopher Dobbs

Mr Peter Dobbs

Mr Michael Dobbs

Mr Geoffrey Dobbs

Mr Derek Drake

Commander Rod Edwards
RN Retd

Mr Alan Egerton

Mrs Margaret Fisher

Mr Jonathan Gestetner

Mr Johnathan Gibbs

Ms Jennifer Green

Mrs Sarah Green

Mr David Hagan

Dr Robert Hardy CBE D Litt

Mr & Mrs Tim Hopper

Mr Robert Lapraik

Mr Ken Laws MRICS

Mr Geoffrey Leece

Rear Admiral John Lippiett
CB CBE DL

Mr Mark Loveday

Mr Charles Martin

Mr Michael Matantos

Mr Alex McKee

Mrs lise McKee

Mrs Sally Merison

Mr & Mrs Patrick Molineux

Lady Morton

Miss Maria Moseley

Mr Sandy Muirhead

Mr Anthony Palmer

Mrs StellaReeves

Dame Marion Roe DBE

Dr Lesley Runnalls &
Mr lan Runnalls
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Sir James Scott Bt DL

Mr Richard Tassell

Mr Hugh Tidbury

Mr Derek Tullett CBE Hon DSc
Mr Peter Usher CBE FREng
Mr Ray Wheeler

Mr Richard Willey

Mr Derek Williams OBE

Miss Anna Woolley

Mr Nicholas Abbott

Mr Gerry Amos

Ms Berit Antonsen-Mortlock

Mr Neil Baglin

Mr Bernard Barnwell

Mrs Wendy Bateman

Mrs Wendy Berkeley

Lady Bevan

Dr John Bevan

Ms Marion Birch

Mr Trevor Bone & Miss Janice
Richards

Mr & Mrs David Boorman

Mr Patrick Bowman

Mr Peter Bromwich OBE &
Mrs Sue Hobbs

Mr Jeffrey Bryan &
Mrs Josie Bates

Sir Don-John Buckland
KC HS RN

Mrs Brenda Bumstead

Mr Adam Burnham

Mr & Mrs Ron Button

Dr Paul Buxton

Mr & Mrs Duncan Buyers

Mr Philip Carter MBE

Mr Geoffrey Clements

Mr George Coppen

Mr Matthew Coumbe

Mr Alan Cowdrey

Mr & Mrs Max Craft
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Miss Susan Crellin &
Miss Jackie Goad
Mrs Pam Crowe
Mr Peter Cutmore
Mr John Davies
Mr Glenn Dawson
Mr & Mrs Robin Dewhurst
Dr Anthony Dickens
Mr & Mrs Anthony Dignum
Mrs Chrissie Dobbs
Miss Gillian Drake
Mr & Mrs Charles Drayson
Mr Harry Eatough
Mr & Mrs Brian Elliott
Mr John Everritt
Mr & Mrs Rodney Fetzer
Mr Charles Field
Mr Peter Gibson
Mr & Mrs Roger Gladdish
Captain John Gray
Vice Admiral Michael
Gretton CB
Mr & Mrs Hallett
Group Captain Peter Harris
Mr Richard Harrison
Mr & Mrs Peter Hayward
Ms Verina Horsnell &
Mr Mike Smith
Mr Kevin Howell
Mr Richard Hughes
Mr & Mrs Michael Hyde
Mr Gordon Jones
Mr Robert Kearney
Mrs Sue King
Professor & Mrs Charles Korr
Mr & Mrs Aubrey Lawson
Mrs Katherine Lippiett
Mr & Mrs Edward Marris
Mr & Mrs Gordon Massie
Mrs Margaret McColl
Mrs Eileen Measey
Dr & Mrs David Melzack
Dr Kit Mitchell

Mr Jeremy Montagu

Mr John Morgan

Commander Paul Murnane MBE
& Mrs Grace Murnane

Mrs Anne Newton-Palan

Lady Nixon

Mr David Nye

Mr Michael O'Dwyer

Mrs Anne Paterson

Mr Vic Patterson

Mr & Mrs Donald Payne

Mr & Mrs Adrian Platt

Mr Martin Powell

Mr & Mrs Christopher Power

Miss Kathy Powis

Mrs Cheryl Price

Mrs Gillian Price

Mrs Margo Price

Mr & Mrs John Pridmore

Lord Reed

Mrs Lis Richards

Mrs Margaret Richards

Mr & Mrs Brian Robinson

Mr & Mrs Tony Roe

Rear Admiral Sir Patrick Rowe
KCVO CBE

Dr Roger & Dr Rosemary Ryall

Mrs Norma Savory

Mrs Frances Scott

Mr Christopher Shaw

Mr Julian Sheffield DL

Mr John Sherwin

Admiral Sir Jock Slater

Mr Geoffrey Smethurst

Mr Nicholas Smith

Mrs Margaret Snowdon OBE

Mr Nicholas Somers

Mr Richard Sotnick

Mr & Mrs Tim Southern

Mr Derek Stanley

Mr George Stephens

Mr Chris Stevens

Mr & Mrs Ninian Stewart

Miss Gwenn Stubbington

Mr Ray Sutcliffe

Mr & Mrs Edward Tew

Lady Tidbury

Mr & Mrs Steve Tiller

Mr Alan Titchmarsh MBE DL

Rear Admiral John Tolhurst CB

Mr John Towse

Mr & Mrs Jon Tyrrell

Professor & Mrs Nicholas
Vaughan

Mr & Mrs lan Walker

Miss Phoebe Walker

Mrs Phyllis Ward

Mr & Mrs Fred Warner

Mr Simon Watson

Mr Roy West

Mr & Mrs Peter West

Mr M R White

Mr Stewart Wilde

Dr Helen Williams

Mr Michael Winter

Mr Terry Wisdom

Eur Ing Kevin Wright &
Mrs Anna Wright

Mr Gerry Amos

Mr Danny Banting

Mrs Margaret Braddock
Mr David Childs CBE
Dr Ken Collins &

Ms Jenny Mallinson
Lieutenant Bill Davies RN Retd
Mr Christopher Dobbs
Mr Alan Eade
Mrs Sarah Easton
Mr Peter Ellement
Dr Dominic Fontana
Mr Bob Foster
Mr Colin Fox
Mr Carl Graham
Mr Albert Granville CBE CLH

Mr Steve Griffiths

Lieutenant Commander
Mike Hill RN Retd

Mr Eric Huke

Miss Annie Lagrue

Mr Peter Lansdown

Mr Gordon Massie

Mr Alex McKee

Mrs Anne Merrett

Mr & Mrs Bill Moore

Mr John Morgan

Mrs Dawn Perrier

Mr Phil Roberts

Dr Lesley & Mr lan Runnalls

Mr Geoffrey Smethurst

Mr Ted Sutton

Mr Edward Towne

Mr & Mrs Alan Turton

Mr & Mrs George Wade

Mr Maurice Wakeham

Mr Ewan Ward-Thomas

Rev Dr Brian Williamson

Adam Grater

Campbell McMurray

Claire Looney

Dan Snow

Damian Lewis

Dr Derek Stubbs

Dr Des Barker

Dr Eric Kentley

Dr Keith Watson

Dr Paul Garside (British Library)

Dr Stephen Payne

Fernando Lai Couto

Helen Jones

Hideaway Media

Historic Royal Palaces

HMS DUNCAN - Ship's
Company

HMS Victory

HMS Warrior 1860

John Howard

John Onslow

Maev Kennedy

Margaret Clegg

Michael Hirst

Michael Milburn

Ministry of Defence

Molly Borthwick

National Museum of the
Royal Navy

Naval Base Commander
Portsmouth

Philip Ponsonby

Philip Wise

Portsmouth Cathedral

Portsmouth City Council

Portsmouth Grammar School

Portsmouth Historic Dockyard

Portsmouth Naval Base - Health
Safety and Environment Group

Portsmouth Naval Base Property
Trust

Professor Dominic Tweddle

Robert Robson

Roberto Avondo

Sandi Toksvig OBE

Simon Wood

Southampton Solent University

Stephen Hearn

Stephen Shaw

Sysco AV

The Royal Collections

The Second Sea Lord and
Commander-in-Chief Naval
Home Command

The Very Rev David Brindley

Tony Woods

University of Cambridge

University of Portsmouth

University of Southampton

University of Warwick



The Allan and Nesta Ferguson
Trust

The Worshipful Company of
Art Scholars

The Arts Council England
Band Trust

The Bernard Sunley Charitable
Foundation

The Boshier-Hinton Foundation

The Charles Hayward
Foundation

Coles-Medlock Foundation

Corporation of Trinity House

The Dr Mortimer and Theresa
Sackler Foundation

The Eranda Rothschild
Foundation

The Ernest Cook Trust

Fairfield Charitable Trust - Lady
Gass

The Fidelity UK Foundation

The Foyle Foundation

The Garfield Weston Foundation

The Goldsmith Company

The Gosling Foundation

The Worshipful Company of
Haberdashers

The Hartnett Conservation Trust

The Headley Trust

Heritage Lottery Fund

The Hobson Charity Limited

J Paul Getty Jr Charitable Trust

The John Coates Charitable
Trust

The John Ellerman Foundation

John Swire 1989 Charitable Trust

The Leatherseller's Company

The Leche Trust

Lloyds Register Foundation

The Lovington Foundation

Peter Harrison Heritage
Foundation

The Worshipful Company of
Pewterers

The Reed Foundation

Salesforce

The Scorpion Charitable Trust

The Worshipful Company of
Shipwrights

The Sir John Fisher Foundation

Sir Siegmund Warburg's
Voluntary Settlement

Stavros Niarchos Foundation

Stella Symons Charitable Trust

The Stevenson Family Charitable
Trust

The Worshipful Company of
Turners

Walter Lees Foundation

The Worshipful Company of
Weavers

The Wellcome Trust

The Welton Foundation

The Wolfson Foundation

American Friends of the
Mary Rose

Ampersand

Bouygues UK

Curzon Partnership

DHL International

Diamond Light Source Ltd

Leica Geosystems

Lv=

Medieval Society

MindWorks Marketing

Motivation

Pooley Swords Ltd

Reef Publications

Serco Marine Services

The News Portsmouth

Wightlink Ltd

Jane Anderson

Stewart Aughey
Janis Bagnall
John Bagnall
Jessica Baldwin
Danny Banting
Moira Bates
Hazel Belcher
Leslie Blackburn
Ruth Blackburn
Wendy Callear
Judith Carnt
June Carroll

Pat Cave

Pat Churchill

Neil Clements
Jonathan Collins
Georgina Cook
Erica Cooke

Alan Copsey
Matthew Coumbe
Joy Critcher
Stephanie Cruse
Alastair Cumming
Roger Dawson
Margaret Dawson
Keith Deadman-Nicholls
Philip Dicken

Joy Dunn

Paul Eaton

Stuart Ellins

Jan Evans

Peter Fear

Carole Frampton
Adele Gaskin
Megan Gibson
Carl Graham
Tony Green

Pam Groombridge
Jane Harrison
Irene Harvey

Roy Herbert

Lucy Hicks
Marge Hinton

Bethany Howard
Ann Hunt

Sue Hussey
Roger Hyson
Barbara Janes
Abigail Jeffery
Laurence Johnson
Trevor Jones
Therese Kearns
Graham Keeping
Timothy Lambert
Natasha Lane
Wendy Martin
Brya Matthews
Roger Mawby
Tom McCarthy
Robert Meredith
Marie Mollins
Pamela Mom
Christopher Morrison
Gavin Morrison
Maggie Mundell
Paul Nials
Cynthia Padgett
Alister Peers
Cheryl Price
Gina Priseman
Barry Reah
Elizabeth Rogers
Sarah Rooke
Bailey Roswell
Tony Ruston
Phoebe Sellence
Michel Sibille
Hayley Skey
Simon Skuse
James Smith
Jeanne Spencer
Lynne Stagg
Connor Steel
Carol Steele
Colin Summerfield
Richard Thomas

Glen Tibot
Betty Trigg
Rachel Triggs
lan Wellington
Trish White
Rebecca White
John White
Lynne White
Mike Wyles
Maurie Young

Annual Review 2016

21



22

Financial Summary

Statement of Financial Activities for

the year ended 31t March 2016

Income & Expenditure Total 15 mths to
2015/16 Mar 2015
(£) (£)
Income
Visitor income 2,452,509 0
Income from trading subsidaries 591,633 2,595,569
Grants receivable 3,420,589 885,891
Donations 2,040,791 430,093
Other charitable income 9,447 172,423
Invested Income 12,918 12,019
Miscellaneous 5,930 9,576
[Total Income 8,533,817 4,105,571
Expenditure
Visitor services 1,615,334 0
Conservation 1,203,659 1,742,779
Museum fitting & design 1,007,300 1,226,577
Collections 185,510 296,855
Maritime Archaeology 114,574 124,939
Learning 83,886 82,531
4,110,263 3,473,681
Raising Funds
Fundraising 99,964 204,877
Commercial trading operations 428,671 2,097,062
528,635 2,301,939
|Tota| Expenditure 4,638,898 5,775,620|
Net incoming/(outgoing) resources 3,894,919 -1,670,049
Total funds brought forward 30,362,247 32,032,296
Total funds carried forward 34,257,166 30,362,247|
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Income 2015/16:

0.3%

B HLF Grants

[ | Visitor / trading income
[ Donations

B Other income

Expenditure 2015/16:

W visitor services

B conservation

B Museum fitting & design
M Raising funds

M Other

2015/16 saw a rise in income to £8.5m, representing an
increase of £4.4m over the prior 15 month year. This was
due primarily to Heritage Lottery Fund grants and other
donations to support the 2016 Capital Works, as well as a
major donation of £1m to create an operating reserves fund.
Visitor Services income moved from Mary Rose Trading to
the Trust from 1 April 2015, which enabled the Trust to claim
Gift Aid on ticket income for the first time. Visitor related
income increased during 2015/16 due to Gift Aid and the
first year of a 3 year preferential ticket share agreement with

Dockyard Partners, although this was partly offset by total
lower site income.

Visitor income for the year was affected by Museum closure
from December to complete Project Works, by which time
we had welcomed 272,000 visitors (397,000 in 2014/5).
Expenditure was £4.6m, including depreciation at £1.1m.
Net income resources for the period were £3.9m, with
underlying surplus, excluding capital income, depreciation
and reserve donation was £0.3m.

These summarised accounts are extracted from the
Trustees’ report and Financial Statements for the year
ended March 2016, which received an unqualified auditor’s
report. The accounts have been complied in accordance
with Charities SORP 2015 (FRS 102). They were approved
on 29 July 2016 and submitted to the Charity Commission
and Companies House.

These summarised accounts may not contain sufficient
information to allow for a full understanding of the financial
affairs of the charity. A complete set of the report and
accounts are available from the Mary Rose Trust on
request.

Alan Lovell
Chairman
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